Course Outline
oMt
PREPARING SCHOOLS FOR QUALITY SCHOOL
GOVERNANCE ACCREDITATION

Three Days

Purpose & Outcome

To develop capability in participants to guide and prepare schools to develop their Quality
management system and processes for holistic development of students, meeting the needs
and expectations of all interested parties and applicable statutory and regulatory requirements.
This shall result in lean processes leading to effectiveness and efficiency of school and can
lead schools to get accredited for “Quality School Governance Standard” through NABET-QCI.

Process

The course is conducted in a workshop mode with presentations, Exercises and
discussions involving participants. Participants would be provided an overview of -
e Accreditation Standard for Quality School Governance.

- Parameters of Holistic development of children.

- Needs and expectations of all interested parties.

- Applicable statutory and regulatory requirements.
¢ How to develop Mission statement.
« How to develop quality objectives, their indicators and measures.
e Development of core and support processes.
» Self assessment for compliance, effectiveness and efficiency of quality

management system.
e Accreditation process.

Schedule : 0845 to 1730 hrs on first day.
0900 to 1730 hrs on 2" and 3 day.

Who Should Attend ? | Prior knowledge of the participants
e School management committee. - Accreditation standard.
e Core group members. - Statutory & regulatory requirements applicable
e Teaching staff. to schools.
e Administrative staff. - Quality management principles.
Why T4T ?

T4T, India's leading training and consultancy organization, with its network of offices across the
country, specializes in providing solutions to all quality related issues. With more than 16 years of
its operations, T4T utilizes the wealth of experience of its counselors, who conduct training
programmes and convert the whole experience into a cherishable memory for all the participants.
T4T Consultant Pvt. Ltd., our Counselors and our training programme “Preparing
Schools For Quality School Governance Accreditation” is Registered with
NABET/QCI to provide Training and Consultation to Schools.

Competitive Resource of T4T

The team consists of professionals in the field of quality management and continuous
improvement along with professionals with experience in teaching and administration of schools.
Working as a team they compliment each other.

In past t4t has worked with various Schools to help them to develop quality management system
for consistency, improvement and effectiveness resulting in improved satisfaction of all interested
parties. In the process they were certified to ISO 9001.
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